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When In Doubt, Lead!

One of the key roles of leadership is to position the people in the
organization to be successful. This includes aspects of
organizational design; general management; the selection,
nurturing, and direction provided to people throughout their
careers; providing a conduit to our customers; and tending to our
own professional and personal needs.

Chief Dennis Compton is a well-known speaker and the author of several books as well as many articles for

various publications. He is also the Co-Editor of the current edition of the ICMA's textbook titled, Managing
Fire and Rescue Services. He is a respected advisor to the fire service and homeland security organizations.

Saturday, April 17, 2010

8:30 AM to 4:00 PM
At The Monroe High School
2600 16" Avenue
Monroe, Wisconsin 53566

$5000 Per Person (Includes Lunch & Breaks)

For Questions, Contact Deputy Chief Lane Heins
608-329-2575 or 608-426-5007
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ALL proceeds benefit the continued development and construction of:
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